
Distribute prev. year's budget &
related info at BOT meeting.

NOV

SEPT
OCT

-->BOT create 1st draft budget.
-->Director notify TA of  
      meaningful increase/decrease.

JAN

DEC

-->Town worksheet due 1st week.
-->BOT finalize @ meeting, submit 
      budget and CIP requests.
-->4th appropriation disbursement. -->SB initial review. Feedback  

     from TA re: library budget/CIP
-->BOT mtg: any final edits?
-->Finalize presentation slides.
-->Potential presentation end/mo.

MAR

MAY

JUL

-->Presentation to SB/BAC.
-->Annual Report (Dir) due.

-->Public Hearing on budget 
      must take place before 2/11-ish.
-->Co-op district deliberative 
      session.
-->1st appropriation disbursement.

FEB
-->Voter Information Night.
-->Elections.
-->School District Meeting
-->Town Meeting

APR -->New budget takes effect.
-->1st full pay period: pay
increases*, longevity start.

JUN

2nd appropriation disbursement

TOWN OF STRATHAM BUDGET PROCESS

BOT: Board of Trustees
SB: Select Board
BAC: Budget Advisory Committee

*Budget includes a full year at new pay rates. Increases don't go into effect
until 1st full pay period in April. BOT has authority to spend any variance.

AUG 3rd appropriation disbursement


